Barry Partnership meeting
28t May 2025, 3.00pm — 5.00pm
Porthkerry Room, Civic Offices, Vale of Glamorgan Council

Present

David Stevens, Chair (DS)
Clir Lis Burnett (LB)
Shirley Hodges (SH)

Clir Bronwen Brooks (BB)
Matt Blumberg (MBg)
Kanishka Narayan (KN)

Apologies

Chief Superintendent Marc Attwell
Clir Bronwen Brooks

Fay Blakeley

Sarah Cutting

In attendance
(Vale of Glamorgan Council) Rob Thomas, part (DRT), Phil Chappell (PC), Mererid Velios (MV),
Finlay Crawford (FC), Marcus Goldsworth (MG), Matt Bowmer (MB)

1. Welcome and Apologies for Absence
The Chair opened the meeting and welcomed attendees. Apologies for absence were noted.

2. Notes from last meeting:
The minutes of the previous meeting were approved without amendment.

3. Placemaking Plan alignment with Barry Partnership:
A presentation was given on the Barry Placemaking Plan and its relationship to the developing Plan
for Neighbourhoods. The four emerging spatial themes of the placemaking plan were discussed:
e Refocussing the town centre - Emphasis on restoring the town centre as a civic and cultural
hub. This would align with two of the potential subgroups Vibrant Barry and a Safer Barry.
e Revitalising Barry Island — Potential for development complements a few themes — Vibrant
Barry, Barry of Proud Communities and Barry for Young People.
o Integrating Communities - A cross-cutting theme addressing inequality and wellbeing in
specific areas of Barry. Aligns with Barry of Proud Communities and Barry for Young People.
e Connecting destinations - Highlighted as less prominent within the Plan for Neighbourhoods
but still relevant to local safety and accessibility.

Several attendees noted that the themes within the Placemaking Plan closely align with the
objectives of the Barry Partnership, but there was concern that this might create confusion about
what is already funded or committed. Clarification was provided that the Placemaking Plan includes a
mix of “quick win” projects with funding in place, and longer-term aspirations still subject to funding
and partnership development.

Suggestions were made to ensure events and community activities are explicitly recognised within
the structure of the Partnership’s sub-groups. It was also highlighted that cost, space, and
compliance with safety regulations are barriers to smaller-scale events and need to be factored into
future planning.



4. Capacity building funding allocations:
An update was given on the capacity building phase, including the availability of £200k from the
last financial year and a further £200k expected this year, which will be used to develop the Barry
Regeneration Plan. Early funding allocations were shared with UK Government in April, and these
have been broadly grouped under emerging sub-group themes.

The current four sub-groups were reviewed, with broad agreement that more themes may be
required to reflect the scope of work. Suggestions included forming new groups to focus on:

e Events

e Long-term Prosperity/ Skills and Employment

e Support for Deprived Areas

There was discussion about the need to ensure that safety-related work is expanded beyond a
youth focus and includes wider community safety and reoffending reduction. There was also
strong agreement that decision-making and delivery should be informed by an anti-poverty lens,
with the potential to develop guiding principles or criteria for assessing impact.

Members discussed the need to gather robust data to inform decisions and evaluate outcomes,
particularly in understanding geographic impact across Barry. The importance of reaching people
who may not normally engage in formal consultations or meetings was emphasised, with a call
for inclusive communications and engagement strategies.

5. Sub-group guidance:
It was noted that governance arrangements for sub-groups will need to be clarified, including
how leadership and accountability are managed. Support for the principle that each group
should have autonomy within a shared framework.

Guidance will be developed and shared with the Partnership.

6. Membership and sub-group ideas:
The current size of the Partnership and its representation were discussed. Feedback from funders
suggested that a broader base — including business and youth voices — is needed. Several
individuals have expressed interest in joining, and there was agreement that a transparent
process should be followed, including a targeted call-out and possibly a public engagement
event.

There was broad support for creating opportunities for people who may not be formal board
members but who have lived experience or local knowledge to contribute — such as through a
Barry Alumni or thematic panels. There was also recognition that younger people will need
dedicated support if they are to participate meaningfully.

The communications consultancy commission currently live on Sell2Wales will support this wider
engagement approach once appointed.

It was agreed that a small working group would refine the sub-group structure and share draft
proposals for feedback and approval.

7. Staffing discussion
This item was deferred to a future agenda to enable full participation from relevant officers.

8. A.O.B.



An update was provided regarding the withdrawal of a key delivery partner from the marina
element of the Barry Making Waves scheme. While disappointing, the view was expressed that
this may simplify delivery and allow a greater focus on the elements led by the local authority. A
formal change request will be submitted to UK Government.

9. Date of next meeting
To be decided



